BMP Cost Share Program Overview

zCommunications

Manual
zSecondary Considerations
ZProgram/financial Management




GENERAL
ASSEMBLY GOVERNOR

APPROVAL Budget
Code of Virginia
Appropriations

Secretary of Natural
Resources

/ L. Preston Bryant, Jr.
DCR DIRECTOR
‘}1 JOE MAROON

Director of Soil & Water ,
Conservation. Jack Frve < g Director of Wgtershed Operations
i Moria Croghan
District Support Services ) #
Mark Meador Regional Managers
Gary Moore < > Conservation District
Stephanie Martin Coordinators




State Environmental Policy, Goals
and Commitments

"~ = SONR and DCR director responsible to governor
" and general assembly for meeting obligations to

: 2 USDA, EPA, other funding organizations

# < Input to general assembly from non-

. governmental organizations (CBF, ducks etc.),
and industry
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AG. BMP

Technical CDCs Cost-Share
Advisory Comm. Program Assistance

BMP Manual
& Program
Guidance

SWCD

VT Ag. Extension Conservation ..
Agricultural Expertise <> VA Association of SWCDs

I Staff D e 4 Legislation, Education

Local

SWCD Board of Program NRCS District Staff
Directors Conservation Expertise
Local Expertise

FARMERS Put
Conservation on the
Ground
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BMP Technical Advisory Committee

i Includes:

2 VASWCD area chairs & Ex. Director, 2 CDCs,
NRCS programs and engineering, FSA, CBF,
agribusiness council, dairymen's assoc., Swine
producers, VACD employee’s assoc., DEQ
permits & loan program, VDACS, 2 SWCD
employees, VCE, DOF, DGIF, small business
assistance, DCR program staff, BMP & Nut.
Man.

2 Sending out summary of meetings
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BMP Manual

% Printing whole manual every year VS. inserts
7 $7.60/ manual
7 Allows for better editing
7 Assures correct manuals in the field
% Pull outs
2. 1%t page all practices
7 1-49 to 51 cheat sheets for units
7 |- 42 to 47 green sheet filed by field instructions
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Cost-share Program Goals

< Voluntary Implementation of BMPs on Ag. land
»  for Water Quality Improvement

% Five continuous years of receipts greater than $1000
per year from sale of Agricultural, Horticultural or
Forest Products produced on the land

7 minimum of 5 contiguous acres

# Focused on Implementation

(& < Must be an existing water quality problem
2 Address the worst problems first (targeting)
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Secondary Considerations
Local Control

. = Priority considerations provide statewide
* eligibility & approval criteria; 1/3 HEL,WQl 5, EI 8
2 Local control of BMP approval process
2 Through targeted recruitment
% Through secondary considerations
% Not by practice, by results
7. Must be used to approve all applications for the year

2 Ranking Applications
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Funding Limits
Statewide Program cap of $50,000

Local Control of Funding Distribution Process

2 A few big practices or more small practices?

7. Cap crop and pasture land practices
e By applicant or by practice
7. Cap animal WP-4, 4B, 4C
e By practice or by applicant
7 Applicant cap
o By Allocation Category
e Base and Priority should be the same



Contracted Practices Caps

22 Cap at time of approval will control
amount of cost-share for contract
period

£ = Caps may limit the total payment for
b, contracted cover crops
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Allocation Categories

2 Base program

7. Used to fund any appropriate practice including priority practices
# Priority practices used to fund

7 NM-3, NM-3, NM-3B, NM-4, SL-8B, SL-8, WQ-4,

SL-1, SL-15A, SL-6, WP-2, FR-3, WQ-1 only

#z Contracted practices

7. Used to fund NM-1, NM-2 and SL-8C only

7. Do not commit more than allocated, DCR holding years 2 & 3

# Commitment for funding levels of at least sum of Base and
Priority amounts for 2008
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RE-allocation process

% Reward the best performers by re-allocating
unobligated monies available at end of program year

Z Prlmary measurable

2 Reallocation based upon performance by category

7. Those SWCDs that issued or obligated the largest
percentages of their original allocations

7. May refuse re-allocation monies if offered
7. |ssued second quarter
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Financial Management

Z Tracking program has multiple budget report
capabilities
7 Many new program types available (be careful)
# Must track authorizations and payments by allocation
categories (quarterly budget reports)
7. Do not have to be in different bank accounts
7. Track interest & fees by category

7. Track (attachment F) technical assistance dollars taken by
category
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DATA COLLECTION

# Use Cheat Sheets |-48 to |-51 units
< Use Request Form Instructions [-42

2z S & R and Gross erosion are basis for N & P
reductions in quarterly reports and reported to
general assembly

2 Verify correct Program Type, reflected in budget
reports
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DATA FLOW

Commonwealth of Virginia

General Flow Chart of Ag BEMP Data Deployment

BMP
Ag Incenti E — = Ag Incentives Program

Data ___’ e Quarterty Summary Report
Eemre ST — g CREF Quarterly Summary Report
Tom ..'lﬁ"(. Ds - - Sy
\, Soil & Water Conservation '-‘-.':_'JCREP Annual Surmmary Report (state FY)

District data files are

checked and then appendead __r"f CREF Federal Fiscal Year Summary Report

Installed practices i, into one guarterly F:

WFth UTFM" C‘DDrl'JinatE!S are ‘/ \-. dawbase for T.hEIT. .l.-'l
made into a point coverage iy reporting period.
(in ARC/INFO GIS software) and A Tributary Strategy
appended to a historic 4 Reports and
point coverage of — Modeling
BMPs. Subset of Ag BMP
{, data exrranid far C;s;;jrl;?jrc | ;‘::ginia da;a geur;e ch
online datalibase ' e = Bsapeake bay Wode
The fuery web pages, appended to a (EPA)
¥ historic Biennial NP5
BMP database ,—® Watershed Assessment Report

Online dataset
(ArcView, ArcExplorer.ArcMap, . . .} Lpdated Component of
0r in the DCR DSWC web site ¥ B ot
Interactive Map Server Va DCR - DSWC TMDL projects
map service. . web-accessible
+ + data gqueries aweD POG VOO I'l.-'1|I_-.l::
! g - data data data Diats
TMDL GIS ™, 7 HRegional GIS) i a ; requests requests requests requests
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Data Collection/Input . .
i e o Routine Internal Processing of Ag. BMP C-S/CREP Data Trib. Strategy
Incentives forms and Ag. Data Compilation &
BMP tracking program) Y Reporting
Run Trib. Strategy
Data-Preparation Datato
Programs Chesapeake
SLiDs nd Bay Program
v Extract data
by program type
Process data Create XML Data
e fncia=es For EPA Information #9/ And Send To Node
v /4 Exchange Submission
' Data Quali
Rehmond Genlial | | o e Edied Run C-5 & CREP Produce | | Distibute el
—> quarterly Summary Report | —»! Summary | Summary quers d%
dizles Programs Reports Reports
Update
Extract Use Installed Interactive
Installed 1 BMP database Map Services
Append BMPs to generate /ﬂ_
Installed Ag. BMP
Generate spot check| q——
e andazrms BMP records to map layer Append C-S Siener?lt e
CDCs/SWCDs Conduct Ag BVIP [ historic Y quarterly map ape files
spot checks database data to
and record findings Separate Ag. BMP historic C-S
v l Point coverage by map layer Update
Major Program Type: web page
Input Ag BMP spot
S _ C-S & CREP query db
Check data into Data Requests:
Historic database SWCD, TMDL, NPS Assessment/ Append CREP
WQIA, etc. quarterly map Generate
data to historic Shape files
CREP map layer

Update
Interactive
Map Services




Access to Data

£ 17 = Create Reports for you BOD or County BOS

'« = Ag. BMP Database Query

i 7 http:/1192.206.31.52/cfprog/dswc/crepprm.cfm
# - CREP Database Query Parameter Selection
~  Form

7 http:/1192.206.31.52/cfprog/dswc/bmpprm.cfm
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